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• 2002

• Cal State Long Beach 
Police

• Budget limitations

• Substandard salaries

• Failure rate in FTO 
program was growing

• Retention was under 14 
months

• Trying to find a way to 
win at an unfair game

The Beginning



• Retention

– Stabilize workforce

– Develop and retain 
expertise

– Renew confidence 
in & outside of the 
Department

– Create succession 
plan culture

The Process

• Recruitment

– Find qualified 
candidates

– Improve successful 
training rate

– Improve retention

– Reduce personnel 
issues

– Improve work 
product



The Formula to Recruit

• Getting this:

• To become this: 



The PEI Criteria

• Performance Expectation 
Indices

• Language Arts

• History

• Physical Education

• GPA averages of each 
area in HS & college



The PEI Criteria

• Language Arts:  Provides a direct link to the ability of the 
candidate to communicate in written form

• History: Gives the organization a solid look at the 
individual’s ability to relate historical events chronologically

• Physical Education:  Specifically assesses the person’s 
ability to live a healthier lifestyle and remain regularly free 
of illness, injury and other maladies



The Performance Expectation Indices

• Between 2003 and 2009:

– Persons hired who successfully completed their FTO 
program rose from under 40% to over 85%

– Private person complaints decreased more than 60%

– Injuries on duty dropped by 50%

– Longevity increased from under 14 months to over 5.5 
years.



ODP:  On-Duty Percentage

Since 2014, I have been studying the implications of a reliable 
workforce as it relates to each employee’s ability to arrive on 
time for their scheduled shift. 

• This perspective can include a slightly larger list of 
“unplanned” absences as qualified events to evaluate the 
reliability of a given employee, but I have focused quite 
specifically on the use of sick leave.

• By doing so, the most consistent aspect of reliability of an 
employee and the most standardized scope of an 
unplanned absence in my organization is best managed.



ODP:  On-Duty Percentage

To illustrate the broader context, an employee’s ODP is 
determined by factoring all unscheduled absences over the 
course of a work year, or for shorter time frames, a month 
(Example: 173.3 hours).   Above you’ll see I’ve included 

• “SL” (sick leave); 

• “Ta” (Tardies); 

• “DiT” (Disciplinary Time Off); and 

• “IODt” (Injured on Duty time).



ODP:  On-Duty Percentage

Simplifying the formula into a single metric, use of sick time 
(SL), we can consider trends and any correlations that may be 
evident in seeing the frequency of the use of sick time and the 
impacts it may have in our organizations’ ability to serve 
swiftly, effectively and accurately.  These reviews would help 
us identify if we are seeing:

• Dispatchers with higher ODP’s ensure timely handling of 
calls

• Calls will be responded to faster

• Officers on duty will handle calls more effectively

• Suspects will be caught more frequently

• And fewer crimes will be attempted 



ODP:  How it looks



ODP:  The Difference



As the on-duty rate 
increases, the 
organization’s capacity to 
meet service demands 
strengthens.

• More calls for service 
are assigned in a timely 
manner

• Response times are 
reduced

• More offenders 
located 

• Reported crimes 
reduced

ODP:  Common immediate results
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